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Recalculating – Part 9 
March 3, 2019, Dennis Webber 

Lessons	on	Leadership	from	the	life	of	Moses	
	
1)  Passion vs. Purpose - Moses kills an Egyptian vs. Moses comes before Pharaoh on 
assignment from God  
 
Exodus 2:11-15 (page 40)  One day, after Moses had grown up, he went out to where his own 
people were and watched them at their hard labor. He saw an Egyptian beating a Hebrew, one 
of his own people. 12 Looking this way and that and seeing no one, he killed the Egyptian and 
hid him in the sand. 13 The next day he went out and saw two Hebrews fighting. He asked the 
one in the wrong, "Why are you hitting your fellow Hebrew?" 14 The man said, "Who made you 
ruler and judge over us? Are you thinking of killing me as you killed the Egyptian?" Then 
Moses was afraid and thought, "What I did must have become known." 15 When Pharaoh heard 
of this, he tried to kill Moses, but Moses fled from Pharaoh and went to live in Midian, where 
he sat down by a well.  
 
Exodus 7:1-6 (page 43)  Then the LORD said to Moses, "See, I have made you like God to 
Pharaoh, and your brother Aaron will be your prophet. 2 You are to say everything I command 
you, and your brother Aaron is to tell Pharaoh to let the Israelites go out of his country. 3 But I 
will harden Pharaoh's heart, and though I multiply my signs and wonders in Egypt, 4 he will 
not listen to you. Then I will lay my hand on Egypt and with mighty acts of judgment I will bring 
out my divisions, my people the Israelites. 5 And the Egyptians will know that I am the LORD 
when I stretch out my hand against Egypt and bring the Israelites out of it." 6 Moses and Aaron 
did just as the LORD commanded them.  
                  
Be sent by God when you lead not driven by an emotional response to the situation as you 
understand it. 
                                                           
2)  Humility vs. Fear - Moses is the humblest man to ever live but at the burning bush we 
see humility that has become fear.  
 
Numbers 12:3 (page 100)  Now Moses was a very humble man, more humble than anyone 
else on the face of the earth.  
                            
Exodus 4:10-17 (page 41)  Moses said to the LORD, "Pardon your servant, Lord. I have never 
been eloquent, neither in the past nor since you have spoken to your servant. I am slow of 
speech and tongue." 11 The LORD said to him, "Who gave human beings their mouths? Who 
makes them deaf or mute? Who gives them sight or makes them blind? Is it not I, the LORD? 

12 Now go; I will help you speak and will teach you what to say." 13 But Moses said, "Pardon 
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your servant, Lord. Please send someone else." 14 Then the LORD's anger burned against 
Moses and he said, "What about your brother, Aaron the Levite? I know he can speak well. He 
is already on his way to meet you, and he will be glad to see you. 15 You shall speak to him and 
put words in his mouth; I will help both of you speak and will teach you what to do. 16 He will 
speak to the people for you, and it will be as if he were your mouth and as if you were God to 
him. 17 But take this staff in your hand so you can perform the signs with it."  
                                   
Honor your obligation to lead but do it with humility, even in the face of criticism and 
challenge. 
 
3)  Have a clear Message - "Let my people go!"    
 
Leaders are not reactionary they are visionary. 
     
4)  Get Help - Jethro comes.  "What you are doing is not good.  You are wearing out the 
people and yourself" 
 
Exodus 18:12-23 (page 51)  Then Jethro, Moses' father-in-law, brought a burnt offering and 
other sacrifices to God, and Aaron came with all the elders of Israel to eat a meal with Moses' 
father-in-law in the presence of God. 13 The next day Moses took his seat to serve as judge for 
the people, and they stood around him from morning till evening. 14 When his father-in-law 
saw all that Moses was doing for the people, he said, "What is this you are doing for the 
people? Why do you alone sit as judge, while all these people stand around you from morning 
till evening?" 15 Moses answered him, "Because the people come to me to seek God's will. 16 

Whenever they have a dispute, it is brought to me, and I decide between the parties and 
inform them of God's decrees and instructions." 17 Moses' father-in-law replied, "What you are 
doing is not good. 18 You and these people who come to you will only wear yourselves out. The 
work is too heavy for you; you cannot handle it alone. 19 Listen now to me and I will give you 
some advice, and may God be with you. You must be the people's representative before God 
and bring their disputes to him. 20 Teach them his decrees and instructions, and show them 
the way they are to live and how they are to behave. 21 But select capable men from all the 
people-- men who fear God, trustworthy men who hate dishonest gain-- and appoint them as 
officials over thousands, hundreds, fifties and tens. 22 Have them serve as judges for the 
people at all times, but have them bring every difficult case to you; the simple cases they can 
decide themselves. That will make your load lighter, because they will share it with you. 23 If 
you do this and God so commands, you will be able to stand the strain, and all these people 
will go home satisfied."  
 
You have to keep the vision but don’t keep all the cards. 
 
There is a difference between delegating and dumping.  


